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1. MUC TIEU

1.1. Muc tiéu chung

Muc tiéu chung ctia chuong trinh nhim dao tao ra nhiing cir nhan khong chi nim
vitng kién thirc va k¥ ning vé kinh té va quan trj kinh doanh néi chung ma con di sau vao
cac kién thirc va k§ nang van hanh hiéu qua cac hé thong hay qua trinh tao ra san pham va
dich vu trén co s& van dung tdi wu cac cong cu hd tro quan 1y cong nghé thong tin hay
phan mém quan 1y dé dap ung su thay doi cua cudc Cach mang Cong nghiép 1an tha 4 4p
dung vao nghé nghiép trong twong lai.

1.2. Muc tiéu cu thé

- Vé kién thirc, ky néng, nang lwc tw chii va chiu trdch nhigm: dat chuan dau ra
theo quy dinh tai Thong tu 07/TT-BGDDT ngay 16/4/2015 cta B trudng B Gido duc va
Pao tao.

- Vj tri va noi lam vigc sau khi tot nghigp: Sinh vién t6t nghiép chuong trinh Quan
trj diéu hanh thong minh c6 thé:

+ Tro thanh nha quan tri cap trung va cip co s v6i vai tro diéu hanh cac cong viée
hoac hé théng cac cong viéc trong cac t6 chirc, doanh nghiép thudc céc loai hinh s¢ hiru,
quy md khac nhau va cac to chirc ¢6 yéu té nudc ngoai nhu cac tap doan da quéc gia,
doanh nghiép FDI... Cac cong viéc cu thé ma sinh vién sau khi tot nghiép chwong trinh
Quan trj diéu hanh théng minh cé thé ap dung kién thirc bao gdm diéu hanh trong linh vuc
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marketing, dich vy, san xuét, kho hang, van tai, du an, tai chinh, mua hang, quan ly hop
dong... trong cac phong ban twong tng cua td chirc va doanh nghiép;

+ C6 thé tré thanh nha nghién ctru vé& Quan tri kinh doanh va Quan tri diéu hanh trong
c4c vién nghién ctru hay giang vién trong cac truong dai hoc va cao dang;

+ C6 thé trd thanh nha tu van trong cac td chtic tu van trong nude va qubc té vé
quan tri diéu hanh.

- Trinh d¢ ngoai ngir va tin hoc: dat chuin dau ra vé ngoai ngir (IELTS 6.0/twong
duong) va tin hoc theo quy dinh hién hanh cta Trudng Pai hoc Kinh t& Quéc dan.

+ Vé ngogi ngit (Tiéng Anh)

Sinh vién c6 kha ning str dung ngoai ngit: Sinh vién tdt nghiép c6 trinh d6 ngoai
ngir tiéng Anh IELTS 6.0 hodc twong dwong (TOEIC, TOEFL), c6 kha ning s dung
thanh thao tiéng Anh dé lam viéc ¢ hiéu qua va tiép tuc hoc tap nang cao trinh d¢ trong
bbi canh toan cau hoa, bao gom tiéng Anh trong giao tiép va soan thao, dich thuét céc tai
liéu chuyén mon.

+ Vé tin hoc: Ap dung theo Chuédn dau ra tin hoc trinh d6 Pai hoc ban hanh kém
theo Quyét dinh sb: 777/QD-PHKTQD ngay 05/6/2017.

Sinh vién chudn bi tot nghiép chuong trinh Quan tri diéu hanh théng minh bang
tiéng Anh duoc 4p dung phai dat dugc mot trong cac ching chi tin hoc sau day:

+ Ching chi tin hoc qudc té IC3 (Internet and Computing Core Certification)

+ Chimg chi tin hoc qudc té ICDL (phan co ban)

+ Chung chi tin hoc quéc té MOS

+ Chung chi tin hoc Ung dung cong nghé thong tin co ban do Trudng Pai hoc
Kinh t& Quéc dan cip

2. CHUAN PAU RA (theo Thong tu 07/2015)

2.1. Kién thire:

KT1 | Niam duogc cac van dé vé kién thire kinh té, chinh tri, xa hoi c6 lién quan dén hoat
dong san xuat kinh doanh ctia doanh nghiép

KT2 | Nam duoc kién thirc co ban vé cac van dé hoat dong quan tri kinh doanh néi
chung ciing nhu cac van dé vé quan tri chién lugc va quan tri diéu hanh trong
doanh nghiép ndi riéng.

KT3 | Hiéu biét va van dung duoc céc kién thurc vé quan tri kinh doanh va quan tri diéu
hanh vao trong phan tich cac van dé quan tri kinh doanh.

KT4 | Phan tich, danh gia va van dung céac kién thirc chuyén sau vé quan tri diéu hanh

cac hoat dong chinh cua chudi gia tri trong céc t6 chirc kinh doanh, bao gdm quan




tri tdc nghi¢p, quan tri chudi cung rng, quan tri hdu can, quan tri chat lugng

KT5

Tich hop kinh nghiém, kién thirc, cong cu cho phép dé giai quyét van dé trong
hoat dong diéu hanh kinh doanh

2.2. Ky nang:

KN1

C6 hiéu biét va van dung duoc cac k¥ ning vé hoach dinh, to chirc, chi huy va

kiém soat cac cong viéc

KN2

C6 k¥ ning phan tich dir liéu nhim ra quyét dinh trong hoach dinh, t6 chirc thuc

thi, giam sat va danh gia diéu hanh doanh nghiép

KN3

Co6 k¥ nang tu duy, lam viéc doc 1ap, lam viéc nhoém, k§ nang thuyét trinh, k¥

ning gidi quyét mau thuin ...

KN4

C6 k¥ ning vé quan tri diéu hanh cac hoat dong trong chudi gia tri ctia cac to chuc
kinh doanh nhu quén tri taic nghi€p, quan tri hau can, quan tri chudi cung ung,
quan tri chét luong, quan tri mua hang

KN5

C6 k¥ ning sir dung cac phan mém diéu khién hé thong va cac cong cu cong nghé
quan 1y thong tin hd tro quan tri diéu hanh cac hé thong trong cac to chirc. Van
dung duogc cac k¥ ning vé ung dung cic cong nghé quan 1y thong tin va phan

mém trong Quan tri di€u hanh

KNG

K§¥ ning ngoai ngir: sinh vién sau khi t6t nghiép c6 kha ning st dung thanh thao
Tiéng Anh (c6 chtng chi IELTS tir 6.0 trd 1én hodc twong duong).

KN7

K§¥ nang tin hoc: sinh vién sau khi t6t nghiép c6 k¥ ning co ban trong cac san
phflm Microsoft Office: Word, Excel, PowerPoint (dat ching nhan co ban vé
MOS, IC3, ICDL, hoac chting chi tin hoc Ung dung cong nghé thong tin co ban

do Truong Pai hoc Kinh té Qubc dan cap)

2.3. Nang luc tu chu va trach nhi¢m:

NLTN1 | Tré thanh cong dan toan cau, tuan thu phap luét, nguyén tdc dao dirc c4 nhan, tu

chiu trach nhiém vé cac hanh dong ctia minh

NLTN2 | Cé dao dirc va trach nhiém nghé nghiép, c6 tinh than chu dong sang tao trong

cbng viéc, c6 hanh vi va tac phong chuyén nghiép cong viéc va trong ing xur

NLTNS3 | Nang dong, tu tin khéng dinh béan than, ciu tién va co tinh than phuc vu cong

dong, hop tac than thién véi dong nghiép va cac dbi tic bén ngoai t6 chirc




3. KHOI LUQNG KIEN THU'C TOAN KHOA: 128 tin chi (Khong tinh GDQP-AN
va GDTC va cac hoc phan bé trg va ky ning mém.)

4. POI TUQNG TUYEN SINH

- Theo quy ché tuyén sinh cua BO Giao duc va bPao tao.

- Bé 4n tuyén sinh dai hoc chinh quy cta Trudng Pai hoc Kinh t& Quéc dan.

5. QUY TRINH PAO TAO, PIEU KIEN TOT NGHIEP

5.1. Quy trinh dao tao

Thoi gian dao tao 4 nam theo quy ché cia Bo Gido duc va Pao tao, quy dinh cua
Truong Pai hoc Kinh té Quéc dan vé dao tao dai hoc chinh quy theo hé théng tin chi.

5.2. Piéu kién t6t nghiép

Thoi gian dao tao 4 nam theo quy ché cia BO Gido duc va Pao tao, quy dinh cua
Truong Pai hoc Kinh té Quéc dan vé dao tao dai hoc chinh quy theo hé théng tin chi.

6. CACH THUC DPANH GIA

Theo quy ché ctia Bo Gido duc va DPao tao, quy dinh cua Truong Pai hoc Kinh té
Quéc dan vé dao tao dai hoc chinh quy theo hé thdng tin chi, quy dinh chi tiét trong D&
cuong ting hoc phan trong chuong trinh ddo tao.

7. CAU TRUC KIEN THU'C, NOI DUNG VA KE HOACH GIANG DAY

7.1. CAu tric Kién thire

Kién thire Ii'}‘i;‘;"l‘]’;‘)’g Ghi ch
1. KIEN THU'C GIAO DUC PAI CUONG 44
1.1. Cac hoc phén béit budc chung 20
1.2. Cac hoc phén béit budc ciia Trudong 12
1.3. Cac hoc phin bit budc ciia Nganh 12
2. KIEN THUC GIAO DUC CHUYEN NGHIEP 84
2.1. Kién thirc co sé nganh (bit budc) 12
2.2. Kién thirc nganh 42
2.2.1. Cdc hoc phén bit bujc 27
2.2.2. Cdc hoc phén tw chon 15
2.3. Kién thirc chuyén sau 18
2.4 Dé 4n 2
2.5. Chuyén dé thuec tap 10
TONG SO 128 iﬁl"% ée[)(T}gQP va




7.2. Noi dung va ké hoach giang day (Du kién)

N A x S6 Hoc | Ngon ngir S
TT Tén hoc phan Ma HP/BM TC Ky giding day Ghi chu
Tong s6 tin chi 128
1. KIEN THU'C GIAO DUC PAI CUONG 44
1.1. Céc hoc phan bit budc chung 20
Triét hoc Méc - Lénin £ x
11 Phylosophy of Maxism-Leninism LLNL1105 3 1 Tieng Vict
2 | p | Kinh € chinh tri Mac - Lénin = LLNL1106 | 2 | 2 | Tiéng Viet
Political economics of Maxism-Leninism
Tu tudéng HO Chi Minh A
3 |3 Ho Chi Minh Ideology LLTT1101 2 3 Tieng Viét
Lich st Pang Cong san Viét Nam LLDL1102 .z -
44 History of Vietnamese Communist Party 2 4 Tieng Vict
5 5 Chp ngl_na Xa _ho_l khoa hoc LLNL1107 2 5 Ti éng Viet
Scientific socialism
Ngoai ngit NNK iy
6 | 6 | Foreign Language ¢ 9 | 13 | Tieng Anh
Gi4o duc thé chat g
L . DT ¢ &
Physical Education GDTC Tieng Vict
Gi4o duc qubc phong va an ninh £ i
Military Education GDQP Tieng Vict
1.2. Céc hoc phan bit budc ciia Trudng 12
Kinh té vi mo 1 "
7 Macroeconomics 1 ESOM1113 3 2 Tiéng Anh
Kinh té vi mo 1 "
8 Microeconomics 1 ESOM1112 3 3 Tiéng Anh
Toén cho cac nha kinh té EP07.TOCB "
9 Mathematics for Economics 1110 3 2 Tiéng Anh
Phap luat dai cuong EPO7.LUCS <X
10 Fundamentals of Laws 1129 3 4 Tiéng Anh
1.3. Cac hoc phin bit budc ciia Nganh 12
Ly thuyét x4c suét va thong ké toan . X
111 probability and Mathematical Statistics ESOMLll7 13 | 1 | Tieng Anh
Quan tri cong ty EPO7.QTKD X
12 Corporate Governance 1134 3 4 Tiéng Anh
Quan tri kinh doanh 1 W
13 Business Management 1 ESOM1137 3 3 Tiéng Anh
Nguyén ly ké toan <X
14 Accounting Principles ESOM1120 3 4 Tiéng Anh
2. KIEN THUC GIAO DUC CHUYEN NGHIEP 84
2.1. Kién thirc co sé nganh (bit budc) 12




Kinh té lugng 1

15 Econometrics 1 ESOM1111 3 4 Tieng Anh
Ly thuyét tai chinh tién té iy

16 Monetary and Financial Theories ESOM1116 3 4 Tieng Anh
Théng ké kinh doanh iy

17 Business Statistics ESOM1144 3 3 Tiéng Anh
Quan tri chién lugc 1 EP07.QTKD X

18 Strategic Management 1 1104 3 4 Tiéng Anh
2.2. Kién thirc nganh 42
2.2.1. Céc hoc phan biit buéc 27
Quan tri chién lugc 2 EP07.QTKD X

19 Strategic Management 2 1114 3 5 Tiéng Anh
Thiét ké t6 chire EP07.QTKD %

20 Organizational Design 1142 3 4 Tiéng Anh

g1 | Quan tri tai chinh ESOM1142 | 3 | 4 | Tiéng Anh
Financial Management
Quan tri nhan luc X

22 Human Resource Management ESOM1140 3 S Tiéng Anh
Quan tri Marketing .

23 Marketing Management ESOM1138 3 5 Tiéng Anh
Quan tri diéu hanh %

24 Operations Management ESOM1132 3 5 Tiéng Anh
Quan tri hau can <X

25 Logistics Management ESOM1135 3 5 Tiéng Anh
Quan tri két qua doanh nghiép EP07.QTKD o

26 Performance management 1140 3 ! Tiéng Anh
K¥ nang quan tri EP07.QTKD . X

27 Management Skills 1130 3 > Tieng Anh
2.2.2. Céc hoc phin tw chon . 15 467

tw chon oc phan trong to hop

(SV tw chon 05 hoc pha 0 hop) ”
Nghién ctru kinh doanh EP07.QTKD <X
Business Research 1131 3 Tiéng Anh
Phdp luat kinh doanh ESOM1125 | 3 Tiéng Anh
Business Laws
Khéi sy kinh doanh <

»g | Enterpreneurship ESOM1109 3 Tiéng Anh
Quan trj d6i méi "

29 | Innovation Management ESOM1134 3 Tieng Anh
Ra quyét dinh kinh doanh EPO7.QTTH .

30 | Business Decision Making 1132 3 Tieng Anh

31 Quan tr'i nhom EPO7.QTKD . X
Managing Teams 1139 3 Tiéng Anh

32 | Pao dtrc kinh doanh EPO7.QTVH . X
Business Ethics 1107 3 Tiéng Anh
Giao tiép kinh doanh va thuyét trinh EP07.QTVH %
Business Communication and Presentation 1113 3 Tiéng Anh
Vin hoa doanh l’lghiép EPO?QTVH ,
Corporate Culture 1111 3 Tiéng Anh




2.3. Kién thirc chuyén sau ) 18 | 567
(SV tu chon 06 hgc phan trong t6 hop) ”
Quan tri tinh gon X
Lean Management ESOM1143 3 Tiéng Anh
Quan tri mua hang . £
Procurement Management ESOM1139 3 Tiéng Anh
Quan tri kho bai va logistics EPO7.QTKD . X
33 | Wearhousing and Logistics Management 1142 3 Tieng Anh
Quan tri chudi cung tmg <X
34 Supply Chain Management ESOM1128 3 Tiéng Anh
35 Quén_ tri chat luwong X
Quality management ESOM1126 3 Tiéng Anh
36 | Quan tri diéu hanh du an %
Project Execution Management ESOM1133 3 Tiéng Anh
37 i 5 i .
Hoach (_imh ngudn luc doaph nghiép ESOM1108 3 Tiéng Anh
Enterprise Resource Planning
38 3 : X X
Thuc hanh kinh doanh qua phan mém tng
dung EPOI:SIKD 3 Tiéng Anh
Business Game
Hé théng thong tin quan ly iy
Management Information Systems ESOM1107 3 Tiéng Anh
39 | 2.4 Pé 4n (Course Project) ESOM1103 | 2 Tiéng Anh
2.5. Chuyén dé thuc tap (Internship
40 Programme) 10 8
NHUNG HQC PHAN BO TRQ 8
1 | Seminar 1 QTKD 2 1 | Tiéng Anh
2 | Seminar 2 QTKD 2 3 | Tiéng Anh
3 | Seminar 3 QTKD 2 5 | Tiéng Anh
4 | Seminar 4 QTKD 2 7 | Tiéng Anh

8. HUONG DAN THU'C HIEN

- CTPT duoc thuc hién trong 04 nim, mdi nim c6 02 hoc ky chinh va 01 hoc ky
phu (hoc ky he) theo hoc ché tin chi. Sinh vién nhép hoc dugc ding ky hoc mic dinh
trong hoc ky 1.

- N6i dung can dat dugc cua tung hoc phﬁn, khdi lugng kién thirc (Ly thuyét/ Thuc
hanh/Ty hoc) va cach danh gia hoc phan duoc quy dinh trong Dé cuong chi tiét mdi hoc

phan.



- Diéu kién t6t nghiép: sinh vién can tich lity di khéi lwong kién thirc cia CTDT,
dat chuén dau ra tin hoc va ngoai ngit, c6 chung chi GDQP va AN va hoan thanh cac hoc

phan GDTC va céc quy dinh khac cua truong.

TRUONG KHOA HIEU TRUONG
QUAN TRI KINH DOANH
(da ky) (d ky)
PGS.TS Nguyén Thanh Hiéu PGS.TS Pham Hong Chwong



